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Principle

Base on 4 Excellence Strategy

Essential Indicators (PA + Selected Health and
Service Outcomes)

Small (Team) but beautiful

Info Tech., Paperless

Monitor Everyday (Central Cockpit)
Round 1 Inspect Plan and Risk
Round 2 Inspect Output/Outcome Achievement

Useful Discussion and Recommendation



Service Plan in Health System

S2 S1

Services Health outcome

Supportive Systems




SERVICE PLAN
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District Health System

| One Region One Hospital




The Good Service Plan

Health Needs
(Morbidity, Mortality, Access, EQE)

Designed Services

Y

Service Gap

V

Supportive System & Administration
HRH — Info - Med & Health Tech. — Finance - Governance

U

Investment Plan i
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Health Outcome : STEMI Death rate < 10%

Service Outcome : STEMI Reperfusion rate > 75%

i

Designed Services :
1. 100% of F2 Hos provide fibrinolysis
2. Cathlab and Heart Surgery within Health
Region

Governance HRH H info Med Tech Finance

Medical Equipment & Building
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