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1. muﬁan‘luuanmsmmmmiﬂsnLnaﬂsmsnmusms OP PP IP anAwlduduseaulssine/tu6/39unin
mu‘lmsﬂunnwauamuawmnaﬁ mtamauau‘lummuu‘tmmananmmmtauammaﬂsuaomwa
AAAIUTULTIARINTEUTVINUIALENS ‘imﬂﬂsum?juﬂoﬂo"l,m'snnsmsmummmLﬂuwumum
mmuaumuauniiumsﬂ‘mwaaommmemu‘luﬂsumuuanq A9l

1.1 nan. msmuaaummanmaawaamLmJwamsmmmﬂLﬂuvlﬂmum‘fnmsﬁmLaua

1.2 &u&a. mswmsmﬂmauamsmmmsmmmLWﬂawama\mﬂsuuumnsmsqjouammsz
GIUNITIIUARINUNALSANTRIAR &U.&5. wndsznaunstduatadulszunauiviinlsuan
sran1saanuItdunisianzliimsA 1IN T LI LN T8

2. WudauwnmeunasantnagilusgasidaanisaruianuuStep ladder uag K mu‘maua a8
foaviitdundulinvndatiiasasiunsteaandaraildszunar 1,351.58 ruunadaaziiaisa

AnFTIANaTUlasuN& 3

3. Uy ade.AAUAaeNLRZUIZLAUNANITAARIILIUAILTANT OP PP IP shu89nan1swelun
UsZRANENINEAIUNITLHUNITARYUINUIAUTNIIRIANG &U. &5, waglis1aIIUucsanleaunIsuni1s
FSUNIUFAIUNTAINA LATUR




NuNAaYNAI9AANULUANSANE95IUL 2560

1. aauiihwuagd 202 wiig dsenauae

o flsenenuanitiaymaaiugaisiiuinaaizasosedu 7 (6 aseduluaaly 12 1asu&)
AUIU 59 L1

o HUNUNITIAUITNITUAIUIIAINTTINENUIAFHY LALLA TN, WUNNIAUAT/ENAd LN
(AuU 137 wnd), sW.AUNLAE (AU 8 wid9), sn.Laduwsstiasd (3nuu 17 uiv)

2. AalFUDAKNRNITANT 2. UINT 1FAIRAR
o aALRNTEUUNITAINALUY Pre paid
o dasrmsinunanaasivuaduduiiule
o fiiua Road map asanafidaiau aanisalls

o NMUMUNSUNLIULAAUNITINA UL R 8
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naANNIS ANSANLLIUANS

1. Ap&973uUC izannaadAusununlg - ﬁ’mammn%ﬂ’uig uazal K
TAUIATNUANGAUMNLIUNUDINUIE - AAsUseAuTIasudUsIN ALY lidaanIn
u3A13 (economy of scale uazNuN 85% uavsasuil 59

11ARIUNN) URSAILLURDITW NTAIE

INOANITIIUNTARILIAFY

2. Audurdalafdnisanudes tiald - Auwlduwidadlu CF sydulssane / e/
Usuindaauanudduzasfiui A6

Anuanantnatyt 4 wudniy 10 tesagila

3. WUz e NI NA19UINRITARANNT
ANTLIUNNITARAIUINUILIUTANS

AALFUANIUAUNTTUAITAIRUARANLAUYINITALTUINULRZUTUITIANITNAINY AFIN 5/2559 Juid 9 n.e.59



AsauIEN1IsUSSIIULdauLaZnISIAsSULLAUITU1e

(WrumUiUNAaLINNAULSUNTNAINUY Tun1silsequiun 25 n.a., 9 A.a1. 2559 )

| szanarn1ssnasu OP IP PP 60 l

szanarn1ssasuiu OP IP PP 60 /

(11a91 NI UQOF)

dszunarnss1asuiu OP IP PP 60
(vaviinuAussaulssine)

Aauaidulaulad Step Ladder uaz K factor

rindunauuaas CUP wu 1,2) dszAusiasu
1 > 85% aavsasuil 59/
859% sheet0 60 iin 1,900a1.

(srasunaviinidutdaunta) Lidaau)

¥

l (wu 3) aﬁa's'smu‘mwumﬂ'mmu 202 wuiv
(znnaunn/ 'mqm'sa'sol SN. IRANWILALISAH )

(- unedassileai 59/60
- ANNUGAINNFNLUSU
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[« AUSUsEAULszIa /a6 /d9uia 2%
aavisrunain1ssnasu OP IP PP (A)
L 2951 1,900 aquun

J
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K factor 8 % aavilszunarn1991a5u OP
QIP PP (A) 293u 7,700 s2uun

R
o Aulitialaiduudvilsu Step Ladder uaz

C
J

duzia C undsuliina C

«@m’ac Mudauaz HS unils

NWC, NI
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naynu OP,PP

<5,000

2.00

>5,000-10,000

1.80

>10,000-20,000

1.60

>20,000-30,000

1.40

>30,000-40,000

1.20

>40,000-50,000

1.10

>50,000-60,000

1.00

>60,000-90,000

0.95

>90,000-120,000

0.90

>120,000-150,000

0.85

>150,000

0.80

CMU 16 shuiiulizing 16 umv

23
121
185
142
102

98
123

56

16

21

ANSULVAANSN. LarazsuuuIngssiuuauiiuliauazai K

naynu IP

@aﬂaﬂ

‘du wndndszAuganuMeEA

ARUSW.(euauauaviin.)

K factor {ahuluuwve

CMU 16
« sW2.<10 1.50 52
* swW2.B>10-<60 POP<5,000 1.45 1
- 5W.B>10-<60 POP>5,000-10,000 1.40 18
« sW2u.B>10-<60 POP>10,000-20,000 | 1.35 96
»  swu.B>10-<60 POP>20,000-30,000 1.30 161
* sw2u.B>10-<60 POP>30,000-40, 000 1.25 115
* swW2u.B>10-<60 POP>40,000-50,000 1.20 68
»  sw2.B>10-<60 POP>50,000-60,000 1.15 40
»  sw.B>10-<60 POP>60,000 1.10 22
» SWu.B>60 POP<60,000 1S 105
* sWA.B>60 POP>60,000 1.10 97
*  sWn.<300 1.15 39
«  sWn.>300-600 1.10 45

snWn.>600 1.05 4







wNUNI5 AU OP-PP-IP il 2560 wuhausnis Jul.86.

= OP PP Aa&sslasua 1,2 v1a98y 50%
= IP 3namu sent date sheavhau (lufinnsane prepaid)

» guiluurausnisanavlas1asuliiagninsagas 85 aavs1asuil
2559 1i15a%aaa> 85 aavilszunain1sil 2560

50% 50% 19%
2 50% 50% 27%
3 - - 27%
4 - - 27%



Wan1sAnsiss9u OP-PP-IP il 2560-Q1 nauuazruiaviin Step war K (

MU UL

A2 1av HAGNS
Step & K Step & K

Aau 202 5,564.54 6,335.12 770.58

nuuan 202 30,423.43 29,654.57 - 7/70.58



Wan1sAnss39u OP-PP-IP il 2560 -Q1 nauuaruiaviin Step uwaz K .\ G F1de
AUAANUUILUSNNS > ; 7 | siivrtasmmvio
Group al | Iruru OP-PP-IP OP-PP-IP HNanNsTnu
K LUV UAIAULIUUIUS UAIAULIVUIUS OP-PP-IP

szaulszine sraulszwne uav Step&K

nau Step&K rav Step&K
CMU 16 354.47 319.73 |- 34.74
SWA.<10 1.5 53 626.149 748.91 122.77
sNW2Au.B>10-<60 POP<5,000 1.45 1 2.38 3.92 1.54
snW2a.B>10-<60 POP>5,000-10,000 1.4 17 105.75 147.59 41.84
sNn2.B>10-<60 POP>10,000-20,000 1.35 96 1,116.49 1,375.57 259.08
sn2.B>10-<60 POP>20,000-30,000 1.3 162 2,990.76 3,433.59 442 .83
sNn2.B>10-<60 POP>30,000-40,000 1.25 115 2,918.95 3,130.14 211.19
sn2.B>10-<60 POP>40,000-50,000 1.2 69 2,253.30 2,258.12 4.82
sn2.B>10-<60 POP>50,000-60,000 1.15 39 1,526.63 1,482.04 |- 44.59
sN2A.B>10-<60 POP>60,000 1.1 23 1,106.88 1,033.66 |- 73.21
snAa.B>60 POP<60,000 1.15 104 3,735.05 3,792.02 56.97
sn2a.B>60 POP>60,000 1.1 97 5,990.83 5,5626.51 |- 464.32
sNN.<300 1.15 39 2,687.23 2,662.08 |- 25.15
snIn.>300-600 1.1 45 4,718.65 4,582.59 |- 136.06
sNIN.>600 1.05 4 625.48 586.47 |- 39.01
sNWeE. <600 1.1 8 1,218.19 1,171.48 |- 46.71
sne. >600-1,000 1.05 17 3,325.06 3,098.05 |- 227.01
swe.>1,000 1 3 697.59 648.49 |- 49.10
53 908 35,999.82 36,000.97 1.16




wHuUnarnan1sIngss OP-PP-IP 112560-Q1

UUIE T AULIN

RNUANTANESS o AL R 0/0 WAV
WNRANHTS
(50-50-19) ANALLNU ANALLNU

AN 202 3,600.56 3,634.34 33.77 0.94%

ARNuan 202 16,213.87 16,119.34 -94.52 -0.58%
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wHuUnarnan1sIngss IP 112560-Q1

UUIE T AULIN

HNUANTANTTT | NAANESS WAV O/0 WNAMNY
IP Q1 IP Q1 ANNLLNU ANNLLNU

AN 202 405.29 439.06 33.77 8.33%

nauuan 202 3,457.79 3,363.27 -94.52 -2.73%

12



UsaINNg

dunadau

Qs

Waruasaviia

3

NAANS

ANSALHUIIULAILSTUINNS
WIUIUSZANEAINAITUITUITARAITANSLIUANSAAY

nuausNIsFIAnd1TN UL ARNTENTIVANBITUFH

-

Ysan1sWu An.7*7 + any.(1-5) + nn.5*5 + CFO wacAuditor tun
“aunaiiay weludssansan daya iyl aruauaratusssunfunanaziAudanniu”

YSAUINSTANIU Arvuaihuung ARVIUINIY Walultasavila
4 vy 10 rsaviia P
USUITHNY Usuilszansnin Usziuauiunis n1stidsEiv

- Planfin - Letter of Intent (LOI) - Financial Administration - Financial Risk Scoring

- Feasibility Study - Performance Plan Index (FAI) - Hospital Group Ratio
- Account Audit Score (HGR)
- Risk Matrix Scoring - Unit Cost

Peer Group Benchmark Best practice
nsuldaniausiuiue n1stlaauniiay A HiriGné
ULV (Uszian Bua a1 uazaaunsal o taUSUANLSANE AN *ANSUIUITAANAISANALQLAAINITNA

endu) ladSuilse Difdlscansnw atinvdUscdnsnn dediunaziusels

13
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239

Astids

- - |
10 15291 wnsvieunlsEanEaInATISUSHISIANTISNISEIUNAISATI

a -~ o
LA5adia ihuiuna

1. WNUAITLUAITARY
(Planfin)

e

2. MFILATITUAINNANAIUDINTRINY
(Feasibility study)

3. nivdausavtanituvdsulgelss&ngnn *
UIUITAANITATIUNITLIU

(Letter of Intent: LOI)

4. unulusedse&nanw
(Performance Plan)

5. tnaugidseLiiudse& NI NNITUINITATITLIUNATITARY
(Financial Administration Index : FAI)

6. thaugidssiiunainwiieyd
(Account Audit Score)

7. dufiianamuanaluLaaNuLdaIsIuassuniuna
(Risk Matrix Scoring)

8. AU ANAAINULRLIAIUNISIIUANTANY 7 SLAU
( Financial Risk Scoring+7 Plus Efficiency Score )

9. AU LA UAINANAIUNITLIUANTARINUILUZANT
(Financial Benchmarking Hospital Group Ratio: HGR )

10.ariTanas ulszdnaninlunistadniwenns (Unit Cost) * AAgulsEIRNENWLIVTEUN Y

ANTANALLKNY Nasa'le wagsaang

Tvadlutihvune sralasuns

Atfiunisual Jananalasua

N15ILATIEUANMUANAINITRINU

gtfiunisuar Janasadl

AUl anAs

AN5VINAanNAIIN N KIIaUIATUTEaUNIIZINANIY

AT ULAZT UL UAILLNRD

LNUNNUIUTERNEN TN
euelel gnull MIUANTIATIE LNURINULAY
wNuATeKll au Letter of Intent : LOI

WEIUIUTLANEATIWAITIIILNUNIIANTLIU
AsAIuANAaTULRY TeuuTad

nsell ¥u CF Ussind nasw.

stfiunsuadl Janasedl

atfiunisual Janasail

Teydiianugneiag tiada'le

gtfiunsuadr Janasadl

UFMTANULREILREATAILANAETUY
avAnstiduldenundnsssuniuna

N15LENsEIIANNLELINIINISIIUTY 7 s¥au
LRZUTLRNENINUINITATTLIU

gtfiunisuadl Janasedl

gLtiiun1sual Iananalasuis

LR ua U U aNanUIAUTANTTUTTAUNIULALN AU atjsENIOWRIN W

Taaldarnalaiay

fanndavAulvTydIn

gitiiunisual Yacasga'lasua

14




wunarwa Planfin 1l 2560-Q1

MU AU

52u51e1'161112560-Q1 s2uA 12131811 2560-Q1
gty WaGY . WAReY | .
AR sauaz TEARY L) sauaz
AVALLNL ANALLNU
nau 202 7,064.73, 9,557.25| 2,492.52|35.28% | 6,773.24| 6,541.73|-231.51| -3.42%

Aauuan 202 | 48,147.27|57,187.12| 9,039.85|18.78% (46,577.17 | 45,753.55| -823.62 | -1.77%

71UE : UL

unuse'lall 2560-Q1 unualaddail 2560-Q1
| (lusruvuaInu) (lusruadauuayaainniie)
ARN
. y NRANYANA| .
LU NR NRETANAUNY — TDERY LU WA L TRERY
nau 202 6,678.17 | 8,860.25 2,182.08 32.67% 6,297.26 | 6,033.54 | -263.72 | -4.19%
nauuan 202 44,677.62 | 52,108.19| 7,430.57 16.63% 43,046.05 [(42,052.34| -993.71 | -2.31%

15



nivaaudadtanIanuvilsuilsvilszansaan usr1sInN1TAIUNITIIU

(Letter of Intent: LOI)

" LERZLUAAZHAIUIINUUIAUTNTIAALEIVIN LOI
 KUAUTNITN AL LATLUAUTEALUsEnANdvadLrRaat (300 aauun) agsavvin LOI

de e o . . o CUP id¥uilsz&nanw
CUPATULNULIWITAANNTTICAULUN/AVNIA M v a ¥
p (lu'ledu 1,600 a&1u)
11 Gl CUP i5uLdu 4 a4
e A % CUP i1 LOI % CUP 1vin LOI %
I 1 0 100 100% | o, 0%, o, 0%
R 2 |\ 4 1 2000 426%, o, 0%, o 0%
— 3. 1 4 26| 48.2%, 26| 48.2%, o 0%
R 4 2 27| 3/.5%, 27| 3/7.5% | 14, 19.4%
R 5 | 66 . 45, 68.2% | 14| 21.2% | 1| 1.5%
R 6 | /5 0 /3, 97.3% | 21| 280% | o 0%
R VA 7 55|  714%,| 171 22.0%, 5| 6.5%
R 8 | 8 I 61, 69.3%, o, 0%, o 0%
R S 1 0 55|  5.0%| 40 40% | o 0%
R 10 | 2 31, 43.1% | 19| 264%, o 0%
o L I 9 | 39| 494%, o, 0%, o 0%
12 78 21 26.9% 21 26.9% 0 0%
92 908 553 60.9% 149 16.4% 20 2.2%




A9UHNARATINHAAMULALIAIUAITIUNITAAY 7 F2AL

( Financial Risk Scoring )

= AN 202 wnie Tuwuszau 7 wasadtilnggdv (s 4-6) 19 wiie (9.4%)

= AaQuuan 202 g

o WUTYAU 7 WU 5 uid9 (leua sw.aaune, sw.1nua1, sW.1naa1n, sw.viuiem,
s aiiavdawemil) uazsaatisgdv (szdu 4-6) 64 wiv (9.1%)

o tilusn.szeu 7 sadiagannlesuna 4 1 2559 squiu 3 wne'ldun sw.1ihuan
TW.ITWEAN LaY sW.Nule

o AU 2 U9 NeuNUsantIagInit Mean+1SD (sW.TwaaNA,sW.vineLuiiag)

o 111511 LOI 2 uuiv leua sw.aaunea, sw.1inua

17



n13Tainaneans (Unit Cost) 112560-Q1

« naN202 dAsiununaniuiaganit Mean+1SD d1uru 64 uiiv (32%)

« panuan 202 fidunusanulaganin Mean+1SD [1uru 138 winv (20%)

__ I _ % airu

nau 202 32%
nRuuan 202 547 138 685 20%

18



L P Q/ = ,?éﬁ;a%\ »
fasgUda1nN151N3aAUsHN.NEG. 24 dunau 2560 &) @dUdy

S [k mndmbefqermunind |
*or Pua\—'f'
— |

1. asdinansznuNnnITAIassLul Step uay K Tunauswn.uan 202
ANUIU 5 wid9 wagnauIwA./sun. ladayanignissulusraasiaan
LA ULUINIILLA 12

2. fdad.uaznada.atiivdnuandudulunistdsgisanutinadwavuilszunal
TUNNIY LNAADIUUTEHT UL N LA

2.1 sdad.aasgrurIaduldszunanluagriu Newborn IP
2.2 NFE.ALAIAIAAULNYU ANTARAIRIAU LNaRaL&TNILsEUa

19



ausn1sil 2560 Newborn a1l

1 2559 1l 2560 [Pre ceI:iIing 4nN59] 1l 2560 I[”l,m"%’n] Navimfzmw
Useanyanis [e5y] Pre-ceiling ANA W o uaa| e AR NN o iuan vlﬂ’a']Jf.lflJ Pre
1159 1159 ceiling
, [1] [2] [3] [4] [5] [6] 71 { [81=[5]-[2] |
1. vansehauaniiniil 1,103.92 1,124.29 20.37 1.8%| 1,118.53 14.61 1.3% -5.76
2. usnsethaluvihly 1,060.14 1,072.06 11.92 1.1%| 1,072.25 12.11 1.1% 0.19
3. uFNNINTallanY 305.29 362.53 57.24| 18.7% 315.98 10.69 3.5% -46.55
4, yrnsaTaRIuguMNLazilasiu 398.60 390.48 -8.121 -2.0% 405.29 6.69 1.7% 14.81
150
5. u3nsAuNENSTO ANWAUATULANE 16.13 16.13 0.00 0.0% 16.13 0.00 0.0% -
. UIMTUNNE LR TN 10.77 10.77 0.00 0.0% 10.77 0.00 0.0% -
7. Ausnsmentsuwneidinana lu 128.69 128.69 0.00 0.0% 128.69 0.00 0.0% -
AN AULIURINY
8. Wuthawdadassumuuing 41 5.40 4,92 -0.48) -8.9% 4,92 -0.48] -8.9% 0
5 3,028.94 3,109.87 80.93 2.7%| 3,072.56 43.62| 1.440% -37.31
dszannsagnsiiau UC (auau) 48.787 48.803 0.02| 0.03% 48.803 0.02| 0.03% 0.00

eandusyuna 46.55 un/idszanng Aatduwdu 2,270 &uun



yuilszunar Newborn il 2558-2559

_;_'.ﬁ’lﬂ-’
o K o
Ig/ } ‘ a U a EI
)
| 4 ¥ E
\= =/ L_| =
%}& y ‘ dninnundandszinganmuioni
u OF puans
— |

il 2558 rw yuilsziinae
NB dné& 331,244 0.228 /725,026,867
uu. <2500 n5u 38,012 3.98 1,452,362,496
2,177,389,363

il 2559 rw yuilszanal
NB Uné 321,580 0.228 /703,874,304
<2500 38,032 3.98( 1,453,126,656

2,157,000,960
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UMV IUAISALHUIIU 4 UNBSNNS

1.

"s_
‘%
(i 1*! ) @EUA
\= =
¥, ‘du wndndszAuganuMeEA

%\o Puey *"/

nsn1saulscans A

1.1 dszfiugniwaaasnienisiduninaudnng udsdulasuia 2

1.2 wihaw3nisusu Planfin a3eiludy Didaanaasdugaiunisal

1.3 e{a533512A15 ausid Planfin a39Tlud9 way Win1shawmdassuinsduuasniiauinisiuue
UINTNANTANTANSTILIUNDIN U

2.1 dsurhenansinldudaufiaziawmdamirausasidaymaninaaadg

2.2 dadsatdudu IP 1700 au.ingssuunau (Lisaduil)

2.5 Faassiduduseduilsaing 300 au. tiasn=&n 1WA

2.2 ARAN wazedsanstinnannmulIaanis (IP, CR, QOF, 5'146])
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HUINI TUAISELHUIIU 4 365015 ()

ﬁ‘*
3

) Baudn

3. 415115 unkviavvulszunatRiiusgul

3.1 AaausguuInlsynasdiunaanniguna WadingaanwaaasuasmidausnisainaArldane
uan Planfin 1 2560 andssunanisyuiszuna aull

1) eeauunusguna 1 2560 1,000 au.
2) guiszunauaiaiae New born vid¥uiain IP 2,270 aul.
3) wildgdszmiaauinis U 2560 (annns set 0) 60 au.

4. 3nasn1vnsNuInalnn1sInsssil 2561
4.1 Svtaerlszifiu Step, K ilawmuinaainisingssouviunang (OP IP PP)
4.2 A gvitiawIuILn i tuA1sR AL UL Y

4.3 A gUtNa W UILAUITNITIARTILIUNDIN UL L

23



= c.‘;f“;r;jm;%\,ﬁ\
ldUaaalsAdNNISUING &P Feec

1. asdinansznuInAITAIa&IsLul Step way K aaunuiidisgivaisiu
wadn&5.(FRRT) @tiiunig

2. AsalAsUYUUsZINALLANNLAN NaunuIaIN1s 8X8 Tdatliun1sAavin
SERSLALAURLLFUDAUNTINANTANNRUARRNALAULTNITANTUINULRY
UINITAANITNAAINUMINATAUNGA 1
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c.\‘*

( Financial Risk Scoring )

" e CupP 41uCUPTiRg9L Ak chre G Risk Score s¢aiu 4-6 siagtfsedv
NANARRTS ANMULREIRIRA
W'l whwne | 9 'l dhwne | 90 | vl [ihwene | 5w W'l whwne |5
U | % U |% WU % AU % U N [N |% N (% AU

CMU 16, 2% 16 0
TNYu.<10 48, 5% 5/ 1%| 53] 48, 5% 5 1% 0 2 11 1% 1 1% 2
sW.B>10-<60 POP<5,000 0 1 1 1 0
sw.B>10-<60 POP>5,000-10,000 9, 1% 8 1%| 17 9 1% 8 1% 0 1 1l 1% 1
swa.B>10-<60 POP>10,000-20,000 57 6%| 39 4%| 96| 57/ 6%| 39 4% 0 6 7% 3 4%
swa.B>10-<60 POP>20,000-30,000 114; 13%| 48, 5%| 162 114) 13%| 48 5% 0 1 111 13% 5 6% 16
swa.B>10-<60 POP>30,000-40,000 90, 10%| 25 3%| 115( 90/ 10%| 25 3% 0 1 13] 16% 3 4% 16
swa.B>10-<60 POP>40,000-50,000 55 6%| 14 2%| 69 55/ 6% 14 2% 0 2 2% 1 1% 3
swa.B>10-<60 POP>50,000-60,000 300 3% 9 1%| 39 30/ 3% 9 1% 0 31 4% 3
swy.B>10-<60 POP>60,000 17 2% 6 1%| 23| 170 2% 6 1% 0 2l 2% 2
sw2.B>60 POP>60,000 87 10%| 100 1%| 97| 87 10%| 100 1% 0 9] 11% 1 1% 10
sW2.B>60 POP<60,000 84 9%| 200 2%| 104 84 9%| 20 2% 0 9 11% 3 4% 12
571.<300 260 3%| 13 1%| 39| 26/ 3%| 13 1% 0 2 2% 1 1% 3
swn.>300-600 42, 5% 3 451 42 31 0% 0 4 5% 1 1% 5
51N.>600 4 4 4 0
TNA.<600 7. 1% 11 0% 8 7 1 0% 0
5. >600-1,000 17 2% 0%| 17 17 0 11 1% 1
swe.>1,000 3 3 3 0
571 706 78% 202 22% 908] 690 77% 202 23% 0 5 64 77% 19 23% 83

Update tsiaya 12 fiunau 2560 2
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A9UHNARATINHAAMULALIAIUAITIUNITAAY 7 F2AL
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‘du wndndszAuganuMeEA

( Financial Risk Scoring ) (na)

* %)

'l.

3 :2"/' Q,"?

Ny {;//
-\\__\_DF pua\_':_

TW.AAUNG TW.1uAN SW.TWEAN TW.AUUe | sw.vineniiage
REAIE] 1UUF BUDIAE W99 W99
AUIALA I 30 10 10 30 30
Auuszainns UC 5,547 18,495 11,946 20,641 36,162
56U 7
- 1159-04 4 7 7 7 2
- 1160-01 7 7 7 7 7
NAAIMLALYEIUATITIIU
- SNEAFULTALI U Ju<ang Ju<ang Ju<ael Ju<3ne Fu<ang
- 5% mmwmsdwmj"ﬁwﬁmnnh 6 LAau Laru1InNIN / - / / /
ALDRENAN
- mSLﬁ‘uQauﬁﬂszﬁ’uéﬁﬂuumndw 8 Lhau waruu - - - / -
NALARELNRU

% 51815U OP-PP-IP enuuinuil60Q1 -16.4% 0.0% 0.0% 3.8% 0.8%
Planfin - 1l 60-Q1
- FIE5UIIILALLUNY 342,389 -4,325,613| -1,631,257 1,240,583 -2,933,926
- SR UUNY -230,272 -2,489,018 -309,212 -849,206 -525,491
- % F185UIILAELLUNY 3.7% -30.9% -19.3% 8.3% -12.9%
- % S8 LUNY -2.0% -19.1% -3.8% -4.9% -2.3%
- F1E5URNTIENE -1,608,910 -832,849 -967,420 -161,320 -2,396,241
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‘ dninuwundnusziuganmuieni ‘

112560-Q1 : sz6iu 7

o

AAUNIINAITLIU
e| Fouve wihausnis IO sEaU NWC_Q459 |[NWC_Q160| EBITDA CR QR Cash
7_Q459 7_Q460 — —
4 |aszus SW.ARUNA 4 7 662,036 -382,207 | -332,854 0.95 0.80 0.43
5 [s12u3 ‘S‘W.ﬁ”\‘l{ﬂ'\ 7 7 -8,900,242 | -10,555,172 |-1,515,220 0.60 0.51 0.43
8 [viuavane |[sW.Tnden 7 7 -5,340,868 -2,107,083 |-1,179,659 0.62 0.53 0.43
11 [Waen sW.AuUe 7 7 -4,489,688 | -2,209,800 173,306 0.86 0.75 0.50
11 (W99 sW.vinaniiav e weuuld 2 7 2,888,704 -2,606 |[-2,963,393 1.00 0.91 0.65
Nan1s3a&ass OP-PP-IP d&1usuunulausnis Sl 86, tmiguduusu Q1L
WHUANITAARTILSU & _
LUG A9UIA nUIaUTAS AUNGALE LI sz2inns OP-PP-IP Q1 OP?I‘;‘;fIL;u 1 %L G5 UM LL U
(50-50-20) Q
4 |&szu3 SN.AAUNR 30 5,547 2,623,803 2,192,278 -16.4%
5 |suua TN.1HUAN 10 18,495 10,260,038 10,260,038 0.0%
8 |[Huavana [sw.Twden 10 11,946 5,032,892 5,032,892 0.0%
11 |AW99 sW.ule 30 20,641 7,359,215 7,636,003 3.8%
11 |99 SW.vinel i avi e welud 30 36,162 13,044,465 13,148,374 0.8%
Planfinlasunal
ulalnsung 1 aldane'lnsunal sulaiinaldane

an | 9. UUIENY WY WA Nan1Y . 1] WA NAnTY . 1A WA v

. . . QLAY . . . LAY 5 5 2R

(Muwm) | (Muum) | () (M) | () | () (uum) | (Auwm)
4 Jasg [sw.naume 936 971 034 37 1154 131 03] 20w C-218) -1l -26%
5 |nnp TW.1UM 14.01 9.69 4,331 -30.9% 13.01 10.52 2491 -19.1% 1.00 -0.83 -183%
8 |wuavae |w.iwamn 8.46 6.83 -1.631  -19.3% 8.11 7.80 -0.31 -3.8% 0.35 -0.97 -373%
11 [ [sw.ifuda 1502 16.26 1.4 83% 17.27 642 -085]  -4.9% 25D -0.16 -93%
11 W s el garasie 22.76 19.83 293 -12.9% 22.75 22.23 -0.53 -2.3% 0.01 -2.40 -19749%] 28




Planfin 1iuhausnis &uU.a8s. 1 2560 : npu-ia 1lasunal

KU RAIULUIN

AUl Was1alea Wa-wWu %o IANUSIERANE WNRAFILINE NRA-LLNU %o
1 6,001.11 7,038.74 1,037.63 17.29% 5,857.43 5,657.17 -200.27 -3.42%
2 3,615.38 4,607.04 991.66 27.43% 3,448.77 3,395.10 -53.66 -1.56%
3 2,765.79 3,341.89 576.10 20.83% 2,595.71 2,419.10 -176.62 -6.80%
4 4,334.83 5,387.48 1,052.65 24.28% 4,340.15 4,106.82 -233.33 -5.38%
5 5,351.60 6,259.32 907.72 16.96% 5,250.76 5,097.22 -153.53 -2.92%
6 5,436.73 6,763.96 1,327.23 24.41% 5,155.79 5,228.00 72.21 1.40%
7 4,109.62 4,639.68 530.06 12.90% 3,966.59 3,840.43 -126.16 -3.18%
8 4,543.36 5662.06 1,118.70 24.62% 4,333.83 4,387.86 54.03 1.25%
9 5,475.82 6,866.69 1,390.87 25.40% 5,511.74 5,390.95 -120.80 -2.19%
10 3,795.86 4,595.76 799.91 21.07% 3,683.44 3,829.97 146.52  3.98%
11 4,758.81 5,198.58 439.77 9.24% 4,349.26 4,312.92 -36.35 -0.84%
12 5,038.97 6,395.19 1 6.22 26.91% 4,870.52 4,642.27 _=-22824 -4.69%
s | 55,227.89 66,756.41 20.87%, 53,364.00 52,307.81 -1.98%,
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ianasulszansnnlun1stansweanns (Unit Cost)

AUNUARUUIEsINAIEaN 12560-Q1

. sunugihauan (uneaase) | . sunuihalu (unearminduring)

AUIU A1UIU

AaN6U AANIZAUUINS ‘sw:?u 'swl.?u
: Nau Mean 1SD Mean+1SD| nau Mean 1SD Mean+1SD

(w1iv) (w1iv)
1 sW./3WN.M1 <=200 16 695.02| 143.87 838.89 16 14,486.47 3,578.58 18,065.05
2 sW2./3nn.M1 >200 19 696.31| 132.70 829.01 19 14,684.62 3,352.35 18,036.96
3 TWA./3NN.S <=400 28 760.43| 141.31 901.75 28 14,335.64 1,890.26 16,225.90
4 sw.F1 <=50,000 10 691.03| 123.76 814.79 10 15,668.08 9,170.82 24,838.90
5 sw2.F1 >=100,000 15 679.50| 111.73 791.23 15 13,834.29 4,172.91 18,007.20
6 sw2.F1 50,000-100,00 51 631.09| 91.25 722.34 51 13,254.95 3,527.18 16,782.13
7 sw2.F2 <=30,000 115 676.32| 136.68 813.00 115 15,219.81 4,079.75 19,299.57
8 sw.F2 >=90,000 28 638.06| 123.29 761.35 28 13,047.32 3,148.95 16,196.27
9 sw2i.F2 30,000-=60,00 265 626.01| 119.45 745.47 265 12,848.52 4,015.58 16,864.10
10 |swau.F2 60,000-90,000 102 623.27| 113.57 736.84 102 13,226.06 3,596.76 16,822.82
11 [swa.F3 <=15,000 12 786.14| 185.76 971.90 12 21,293.97 4,188.00 25,481.96
12 swu.F3 >=25,000 44 600.99| 178.43 779.42 44 15,570.88 7,391.32 22,962.20
13 |swau.F3 15,000-25,000 35 628.31| 249.10 877.40 35 12,439.48 5,413.76 17,853.24
14 |sw2.Is. any Pop 7 1,062.66| 222.58 1,285.24 7 17,885.40 11,008.08 28,893.47
15 swa.M2 <=100 41 632.54| 102.40 734.95 41 13,083.12 3,525.67 16,608.79
16 |snu.M2 >100 45 639.86| 95.19 735.06 45 12,918.96 1,944.40 14,863.35
17  |snn./swe.A <=700 18 962.65| 267.31 1,229.96 18 13,743.98 2,679.40 16,423.39
18 |snn./swe.A >700 to < 12 1,006.17| 181.88 1,188.05 12 11,922.98 2,154.86 14,077.84
19 [s%n.S >400 20 874.81| 228.93 1,103.74 20 11,875.96 2,193.90 14,069.86
20 [swe@.A >1000 3 1,391.93| 627.67 2,019.61 3 12,083.99 2,224.32 14,308.31
HAsINVIUNA 886 667.25|170.79 838.04 886 13,635.81 | 4,236.21 17,872.02
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